GOAL STATEMENT



Spend some time to get your goals down on paper. Create a goal statement—a short, easy-to-memorize “elevator pitch” that can be used in press releases and advertising materials. Start by working together with your core team to answer the following questions. Remember that there may be multiple goals for your event, so don’t limit yourself to a single objective. Creating a unifying goal statement will make decision making much easier for your entire team. 
1. Who is this event intended for? Who are the stakeholders, the people who will benefit from the success of this event? (There may be many.) 

2. What is the benefit that stakeholders will receive? What’s in it for them? 

3. What are your overall objectives? (What is the purpose of your event? What do you hope to achieve when all is said and done?) 

4. What are your specific deliverables? (What specific things will you produce at your event in order to achieve your objectives?) 

5. How will you measure success (e.g., tickets sold, dollars raised, num- ber of closed sales, or survey results)?

6. What people and resources will be required to achieve success? 

7. What obstacles exist to achieving these objectives? (Is there anything related to scope, time, or resources that will limit your ability to achieve your objectives?) 

8. Once you’ve answered the questions above, create one or more goal statements below. 

Goal #1 for this event: 
Action steps required to achieve this goal: 
Action 1: 
Owner: 
Due date: 

Action 2: 
Owner: 
Due date: 

Goal #2 for this event: 
Action steps required to achieve this goal: 
Action 1: 
Owner: 
Due date: 

Action 2: 
Owner: 
Due date: 
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